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Highlight Indicators
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Children’s Services
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Arrows in this report show performance trends/numbers from previous to current month.

@ = ¥

Performance improved/ Performance unchanged/ Performance declined/
numbers increased numbers the same numbers decreased

Year to date (YTD) totals with a target will be shown as a coloured figure and text to indicate
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EI Front Door
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3. (% of Approaches supported
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fAssessments
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Supported Care Planning
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@ Child Protection
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17. No. of Children Registered at Conference
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18. No. of Child Protection Monitoring Visits taken place
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21. No. of Strategy Discussions Held
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@ Looked After Children No. of Looked After Children by Age as at
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Residential Placement costs (per week)
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37. No. of Children Ceasing to
be Looked After
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38. Number of Placement Moves
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had a care plan within 10 days of
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@ Workforce

43. % of Monthly 1 to 1s Undertaken per Month
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B Exit Interviews

45. Leavers exit interviews questionnaires July 2018 Reasons for leaving PCC
. ) * End of contract
Job title External (Agency) Internal Sent  Received o (e G e
Social Worker 1 2 2 2
Totals 1 2 2 2 . . . . )
Total interview questionnaires sent/received
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N
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Executive Summary

&, What's working well?
d’d’ What's working well:

* Increase in percentage of adult safeguarding enquiries completed within 7-days (statutory timescale).

* Increase in the % of adults not contacting the service again for 6 months (front door).

* No individuals are awaiting assessment.

* Number of outstanding reviews are declining.

* The numbers of people supported with technology enabled care continues to grow in line with targets. Feedback captured is evidencing that individuals and unpaid
carers are reporting positive outcomes.

¢ Currently forecasting an underspend.

* 88% were good/excellent in relation to prevention and early intervention; 82% compliance in capturing “What Matters” to the individual.

* Increased engagement with Credu and Carers.

* Launch of Dewis at Royal Welsh Show and integration with Infoengine.

* Pamrentage of supervisions completed.

| Vzeﬁe

# What are we worried about?

* PPD - volume of calls received for other departments within the Council.

* Meeting requirements of Active Offer.

* Not capturing true volumes of carers assessments undertaken.

* |CF funding for the supply chain to procure, install maintain and recycle technology enabled care is expected to cease in September 2018 which will place additional
pressure upon the Integrated Community Equipment Pooled Fund.

* Impact of Winter pressures on budget and resource capacity.

* Communication is an area for improvement.



@2, What do we need to do?

e PPD - Business Case to be completed by end of August and go through governance in September. Meeting with PCG on 10th September to review option re digital
house/village/wallet.

» Actively working on revisions to systems and reporting to accurately capture data.

* Explore resource capacity. The Service is currently developing a business case to ensure we have the right capacity which will be key to driving out efficiencies
within the Service.

» Active Offer - mapping exercise to match individuals to staff who speak Welsh and review all recruitment requirements.

» DBgvelop a business case for mainstreaming funding of technology enabled care, drawing upon the evidence base from the experience in Powys articulating how

provision of technology enabled care can achieve savings/cost avoidance.
‘%emmunication will be addressed through QA Panel and Operational Management Teams.

N
o1



1
Top 5 indicators
to What's working well? # What are we worried about? a What do we need to do?
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ﬂ Front Door
&, What's working $ Whatare we &2 What do we 6. % of adults who have received support from the IAA service and have not
" well? worried about? need to do? contacted the service again for 6 months
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Assessments
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12. % of service users who received the Active Offer
for assessment

13. Measure 20a: % of adults who completed a period
of Reablement and have a reduced package of care

and support 6 months later
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Care planning

to What's working well? # What are we worried about? a What do we need to do?
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15. No. of care and support plans that were
reviewed during the quarter
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No. of clients referred to the adults
safeguarding team 17/18
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18. Measure 18 - % of adult
safeguarding enquiries completed
within statutory timescales
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June July

bed

24, No. of Adult safeguarding enquiries complete
within statutory timescales as at 31/03/2017
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25. No. of strategy meeting which have taken 26. No. of case conferences completed
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Commissioned Services

to What's working well? # What are we worried about? a What do we need to do?




Service provision volumes
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Workforce
t@ What's working well? # What are we worried about? a What do we need to do?
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@ Quality
to What's working well? # What are we worried about? a What do we need to do?
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r B ?
éaa What's working well’

Annual summary:

43. SSWB measure 7: People reporting
they have received the right
information or advice when they
needed it

74

72
«
(9] Trend
D

(o]

Powys 16/17 Powys17/18

47. SSWB measure 12: People
reporting they felt involved in any
decisions made about their care and
support

72 78

Trend

Powys 16/17 Powys 17/18

# What are we worried about?

44. SSWB measure 8: People reporting
they have received care and support
through their language of choice

91 95

Trend

Powys 16/17 Powys 17/18

48. SSWB measure 13: People who
are satisfied with care and support
that they received

81 82

Trend

Powys 16/17 Powys 17/18

Trend arrows on this page show performance from year to year

45. SSWB measure 9: People
reporting they were treated with
dignity and respect

86 90

Trend

Powys 16/17 Powys 17/18
49. SSWB measure 15: Carers

reporting they feel supported to
continue in their caring role

23

Trend

Powys 16/17 Powys 17/18

@a, What do we need to do?

46. SSWB measure 11: People with a
care and support plan reporting that
they have been given written
information of their named worker in
social services
75 77

Trend

Powys 16/17 Powys 17/18
50. SSWB measure 16: Carers
reporting they felt involved in

designing the care and support plan
for the person that they care for

43

Trend

Powys 16/17 Powys17/18
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